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Introduction
[bookmark: _GoBack]Nestlé food company is the primary food and beverage business in the world. It was founded in 1866 (Luenendonk). Initially, the industry sold infant cereals but later in years, it diversified to sell various products, including chocolate, coffee, yogurt, among many others in its portfolio. It is an international food industry operating in almost every part of the world. The company has managed to reach a global audience through its hard work and joint projects with corporations like Coca-Cola (Chung et al. 63). Its growth is influenced and accelerated by product innovation and company purchase, its inspiration for development. The company focuses on creating communal values in nutrition, protecting water resources, and rural development through farmers' support.  It was the initial condensed milk company in Europe, and it was called Anglo-Swiss Condensed Milk Company (Lee et al. 8). It was possessed by two American Men, brothers Charles and George (Nestlé).  Nestle Company was founded by Henri, who worked as a subordinate in local pharmacist. He was an innovator by nature. The company manufactured a nutritious mixture of milk, wheat, and sugar. In 1875, the company sold its products globally, such as in Indonesia, the united states, and Egypt (Nestlé).
 During the first world war, many companies were affected by the severe disruption of the economy. The Nestlé company managed to survive economic disruption crises because of its large-scale fighting and federal assistance. By the end of 1918, the company had 40 factories across the globe (Luenendonk). Nestle company faced another economic crush between 1920-1930, but it made it through financial hardship (Nestlé). The chocolate product has become the central focus of the company. In 1930, the company introduced its first coffee product, commonly known as Nescafe. The second world war emerged, which slowed the growth of the company. 1n 1939, the management moved to the United States, and the company worked tirelessly to maintain the growth and innovation (Nestlé). The end of the war marked incredible growth for the company, where it began to acquire new companies. During its transformation to a global player, the company acquired several companies at the end of the 19th century (Luenendonk).  In 2002, it merged with Gerber and Ralston company. Today, the company sells its products to more than 197 countries globally (Nestlé). 
Problems faced by Nestle company
Nestlé company sources its raw materials from agricultural activities (Nestlé).  During its development stages, the company's faced severe competition from other companies, economic disruption, and challenges in supplying raw materials from farmers.  The first and second world wars led to the economic turmoil that contributed to its slow growth and reduced supply of manufacturing raw materials such as milk.  It faced competition from Anglo-Swiss company (Lee et al. 8). The supply chain in Nestle company supply chain focuses on the flow of raw materials from farms to the manufacturing company and then to end customers. Sourcing raw materials have been a challenge to the company, caused by environmental problems and poor supply chain management. The supply of products to the end customers has been affected by increased competition from emerging food and beverage industries. The Nestlé companies faced child and aging labor workforce who lack experience skills. It contributed to conflicts by a workforce who complained of lack of training. With the increased demand for nutritious food, the raw materials essential for production are constrained. The distribution of raw materials used has critical impacts on individuals and the environment before they reach the manufacturing companies.
To address the challenges of raw materials, competition, and labor, the company has employed quality rural development and production mechanisms to acquire quality materials (Thomason 232). The information about appropriate farming techniques flows from Nestle companies’ specialists to the customers. The company ensures responsible sourcing of the raw materials, makes decisions aligned with commitments and policies and ensures that the suppliers understand and follow the requirements. The company suppliers include individuals' farmers who can uphold a viable, thriving business while ensuring supply security (Galli and Jonathan 43) The company provides efficient training of labor to deliver quality services to consumers. The company launched a responsible sourcing Audit program to improve its practices. The audit aimed to assess economic stability, quality competencies, ensuring supply practices, and responsible sourcing. The program has been successful and has contributed to the increased growth of the business around the globe.   
Implications 
Nestlé company depends largely on supply of raw materials from farmers (Nestlé). The agricultural activities have impacts on the environment. The emission of greenhouse gases to the environment will lead to climate change, resulting in a reduced supply of raw materials to the manufacturer. Reduced raw material means low production and reduced supply of products to the end consumers. The situation may affect the economic growth of the company. Lack of appropriate labor force leads to poor services to the customers. The challenges facing the company may lead to reduced demand by end consumers if not addressed appropriately. Reduced production of products may affect the profit maximization and growth of the company. 
Analysis
To ensure efficient and well-organized supply management, the firm should include the making process. The making process refers to the company's activities for appropriately scheduling and planning the manufacturing process.  Production planning will be adequate to manage an economical operation in the production unit. It will help offer better client services; thus, the company will go through appropriate scheduling and hastening of work. In Nestle company, the first step of sourcing materials used in production is the planning process is routing (Nestlé). The making process will help the company in the path of work and succession of operation, resulting in quality product supply in the future. The company can determine the number of workers and raw materials used in the manufacturing process. The routing process is subject to the nature of production. A comprehensive production process will aid in upholding a systematized approach in the firm. 
[bookmark: _Hlk69428390]The supply chain theories will lead to upgrading with the assistance of production planning. It will enable the company to focus on the center of production that involves lower production costs and raw materials that are reasonably priced. It will allow the company to strengthen its competitive nature in the international markets and the networked economy.  The company involves a wide range of activities, including responsible sourcing of raw materials and the end products are supplied to end consumers (Nestlé). The numerous networks include retailers, distributors as well as end consumers. According to research, the company expects to complete the change of its 800 sites in the 187 states where it operates to 100% renewable energy within the next ten years (Mohajan 31). 
Conclusion
In conclusion, Nestlé is a company that is determined for a more sustainable future, towards an improved planet and stronger humanity through setting efforts to achieve zero-emission. The company's efforts to achieve a justifiable future and net-zero emission will increase growth due to the increased flow of raw materials for the production process.  It will lead to profit maximization and efficient production. The company is expected to grow in the future due to the increased population demand for nutritious products. Through investments and advocacy, the company is also driving change to help the company grow in the future. The company is also focusing on low production, innovation, and improving its products' health credentials to prepare for several long terms.  
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